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Oxfam has been investigated for major flaws in staĭ vetting
practices, despite its promises to overhaul safeguarding in the
wake of the Haiti sexual abuse scandal.

The Times understands that the aid giant made several “serious
incident reports” to the Charity Commission between 2023 and
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2025, concerning major lapses in vetting new staĭ and checking
references in Britain and around the world.

The commission said it had opened a compliance case which
had identified “systemic vetting failures” and issued Oxfam’s
trustees with “formal regulatory guidance”.

The problems were first detected in Oxfam’s operations in
Ukraine and Poland during an investigation into a staĭ member
in 2023, but further checks revealed identical issues in
recruitment processes across many of the 79 countries where
Oxfam works.

One insider claimed that 45 per cent of about 600 new
employees and volunteers in Britain between 2022 and 2024
did not have references and Disclosure and Barring Service
checks properly completed. Oxfam said it did not recognise the
numbers.

ADVERTISEMENT

Oxfam staff helped distribute food, water and medical care to Haitians after a 7.0-
magnitude earthquake in 2010
ELIANA APONTE/REUTERS
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The source said the situation was “a shambles” and claimed
that the board of trustees, responsible for the charity’s
governance, should resign, adding: “The regulator was livid and
explicit that these issues should have been remedied after the
Haiti report. The overall message to the trustees was ‘what the
hell have you been doing since 2019?’”

The revelation of the vetting failures is a severe blow for Oxfam,
which has an annual income of £339 million and is already
reeling from the sacking by the trustees of its chief executive
Halima Begum just before Christmas. Begum became Oxfam
chief in 2024, after the new vetting crisis was uncovered and
oversaw the work, known as Project Indigo, to correct it.

In 2018 Oxfam was placed in “special measures” and blocked
from receiving UK government aid after The Times revealed it
covered up the sexual exploitation of earthquake victims by
some of its aid workers in Haiti.

Oxfam had investigated allegations, including serious claims
against the Haiti country director Roland van Hauwermeiren in
2011. He and two other men were allowed to resign while four
others were dismissed. The charity did not disclose the nature
of their misconduct to donors, regulators or the government.

Halima Begum
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A statutory inquiry by the regulator concluded in 2019 that
“weaknesses in the charity’s HR practices, particularly
concerning problems around vetting and referencing and
management oversight, led to a culture of tolerance of poor
behaviour”.

ADVERTISEMENT

• 

An independent review of the charity’s HR safeguarding
practices concluded: “The key message here is one of
inconsistency combined with a lack of thoroughness.”

The regulator ordered Oxfam to follow an action plan which
included 14 recommendations for improvements to vetting and
safeguarding. A particular problem was identified in its UK
charity shops, where nine registered sex oĭenders were found
to be working alongside young volunteers. At the time Oxfam

Corail, a camp for people displaced by the 2010 earthquake
ANDRES MARTINEZ CASARES/REUTERS
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said it was “changing and the steps we are taking are putting
Oxfam on the right path for the future”. The charity was not
cleared to receive UK government aid funding again until 2022.

The new vetting problems were first reported to the Charity
Commission in March 2024. Internal documents reveal that the
charity’s trustees, responsible for its governance, were “aware
that we have been under close scrutiny by our regulator in
relation to the gaps identified in Oxfam GB referencing
processes”.

The internal summary refers to “over a year of work to discover
the extent of the gaps identified, agree a remediation plan and
deliver it”.

ADVERTISEMENT

The commission wrote to Oxfam in December to close the case,
but warned it would continue monitoring the charity’s
governance to ensure it was fit for purpose. It criticised the fact
the vetting failures had not been picked up in Oxfam’s annual
self-assessment of its safeguarding practices.

The regulator reminded Oxfam that its board of trustees “have
a responsibility to protect the people their charity comes into
contact with. The trustees should continue to apply as
appropriate the commission’s guidance on safeguarding duties
for charity trustees.”

Oxfam said: “In 2024 Oxfam’s own internal processes identified
inconsistencies in referencing practices and background checks.
Oxfam acted quickly and kept the Charity Commission
informed throughout. We are satisfied that the steps taken to
remediate the issues found were reasonable and complete.
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“Following a thorough review, we are confident no one was
recruited that should not have been. The matter is now
concluded. We are confident in our background check processes
going forward. We are committed to continually learning to
make Oxfam a safer place for all.”

In 2024-25 Oxfam’s safeguarding team completed 23
investigations, 13 abroad and ten in its British charity shops,
resulting in six dismissals and one resignation.

ADVERTISEMENT

A Charity Commission spokesperson said: “We are clear that
safeguarding people from harm must be a governance priority
in all charities. Last year, we closed a compliance case into
Oxfam, relating to systemic vetting failures identified at the
charity. We issued the trustees with formal regulatory guidance,
and made clear our criticism of the charity for these lapses. We
will not hesitate to take further action should wider concerns
arise.”

Charity Oxfam
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They also advocate in favour of poor countries 
adopting socialist policies which ensure that they 
remain poor.
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they were doing for children in Africa. Now I am in a 
position to help a lot more but they have completely lost my 
confi...
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And paying CEO's vast salaries they could not 
command in the private sector 
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worrying about what the public think years ago as its far 
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funding . Thats where the real money is made. 
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Like the royal family , well meaning but failed. Perverted 
into something else.   Like the NHS . managers have ruined 
it. Without meaning to.
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I stopped giving to Oxfam and other bloated charities years 
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Very simple - don't give money to oxfam....in any case,the 
government already does (using your tax ) !
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actually Oxfam gets no UK govt money currently - but 
the public gives £100+ m in donations and legacies 
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I stopped giving to them many years ago when I was 
informed they paid for window dressers.  My mum used to 
do a great job at the Cancer Research shop for nowt.  
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